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Disclaimer

This presentation has been prepared by BNK Banking Corporation Limited (ACN 087 651 849) (“BNK”).
— Forward-looking statements

C This presentation contains certain forward-looking statements with respect to the financial condition, results of operations, business plans and
@) objectives of management. These statements involve various known and unknown risks, uncertainties, assumptions and other factors outside

BNK’s control that may cause actual results or performance to differ materially from those that may be predicted or implied. Past performance is
% not a reliable indicator of future performance. You are cautioned not to place undue reliance on these statements.

— No representation or warranty

CG No representation or warranty is or will be made by any person in relation to the accuracy or completeness of the information contained in this
- presentation.

O No advice

.. Theinformation is not intended as any type of advice to investors or potential investors and does not take into account the investment objectives,
(D financial situation or needs of any particular investor. You should make your own assessment and obtain your own professional advice.

O

L
(O To the maximum extent permitted by law, BNK, its officers, employees, agents and advisers disclaim all liability, loss or damage that may otherwise

LL arise as a result of the use of, or reliance on, information in this presentation or omitted from this presentation.

Liability

Financial data

All financial figures are in Australian dollars (AS) unless otherwise stated. Non-statutory financial disclosures are not audited.

BNK
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In 1H26 we continued to rebalance the portfolio toward higher-
return, capital-efficient assets, supporting an improvement in
asset mix and further strengthening NIM. We also advanced key
strategic initiatives, including the commencement of senior
secured investments and measured growth in commercial
lending, further diversifying our earnings base. These outcomes
were achieved alongside disciplined cost management and

prudent balance sheet settings.

Allan Savins
Chief Executive Officer
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1H26 Highlights

S0.42m

Statutory NPAT up 31% on 1H25

S$11.6m

S0.44m

Underlying NPAT down 76% on
1H25

Net Interest Income up
5% on 1H25

1.88%

NIM up 49bps on 1H25

$13.2m

Net Income up 4% on
1H25

>$160m

Growth in higher-return
assets on 1H25

$12.2m

Operating Expenses
flat on 1H25

27.0%

Capital Adequacy Ratio
up 21bps on 1H25

BNK




Strategic
Highlights

Strategic shift continuing to reshape the portfolio

Positive Underlying and Statutory results

Executing the strategy,
strengthening the earnings
drivers

Net Interest Income growth

Net Interest Margin expansion

Higher-return assets represent 43% of the total portfolio
Senior secured investments established during 1H26
Commercial loan book surpassed $190m, up 40% in 1H26

Total lending growth of S80m in 1H26

For personal use only
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Capital Adequacy Ratio of 27.0% provides capacity to pursue strategic direction

BNK




Medium Term Value Drivers

Translating early strategic progress into stronger, sustainable returns

Scaling higher-return Sustaining margin
segments momentum

Strengthening Portfolio
Return Quality
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Achieved the initial targeted 30%
expansion in higher-return
segments, strengthening the
structural earnings base

Further upside through commercial
and senior secured investments

Positive NIM trajectory toward the
medium-term goal of >2% through
mix optimisation and disciplined
funding execution

Funding efficiencies and broader
funding capability (supported by
investment-grade rating) provide
leverage for future margin gains

Ongoing optimisation of
risk-adjusted returns across all
portfolios

Balancing selective prime lending
with prudent expansion in
higher-return segments

Ongoing strengthening of portfolio
resilience and consistent credit
performance

Focus: growth + margin + efficiency = sustained uplift in profitability




Lending, Deposits, NIM & Net Interest Income

Strategic reshaping of the portfolio supports net interest income growth and NIM uplift

Lending (Sm)

1,181
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Dec-24 Jun-25 Dec-25

m Loans m Senior secured investments

Deposits (Sm)

983
903
1,097
I I 1,008

Dec-24

Jun-25

Dec-25

NIM (%) & NIl ($m)

1.88%

1.70%
1.39%

I

1H25 2H25 1H26
mmNet InterestIncome —Net Interest Margin




Risk-managed portfolio growth and diversification

Disciplined portfolio reshaping through targeted diversification

>

% Portfolio mix by lending category

g Dec-25 Jun-25 Dec-24
D Senior secured investments 6% Commercial 8%
ool ommercia Higher return

g ‘ 15% ! Res?dential 14%

O Commercial

&) 19% Higher return

q) Residential 18%

S Residential |

O :

LL

Total: $983m Total: $903m Total: $1,181m
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Repayment structure enhancing portfolio resilience

Stable risk profile despite increase in higher-return loans
Residential loans Commercial loans

Dec-25 Jun-25 Dec-25 Jun-25

Interest Only

16.6% Interest Only

26.9%

Interest Only
32.3%

11
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Residential Portfolio - Owner Occupied and Investor

Stable risk profile with minimal change in portfolio mix

Residential portfolio by loan type

Dec-25 Jun-25 Dec-24

Investor
37.5%

Investor
37.9%

0
Z
A
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Portfolio Resilience and Credit Strength

Most customers remain on track or ahead in their repayments

Residential portfolio mix by repayment Commercial portfolio mix by repayment
Dec-25 Jun-25 Dec-25 Jun-25
Arrears 2.1% Arrears 2.3% Arrears 2.6% Arrears 1.4%

Ahead
46.4%

Ahead
47.0%

For personal use only
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Residential Loan Book Composition

Stable risk profile in the residential loan book

Residential loan book LVR at settlement Residential loan book by state
ACT 1%

WA 10%

NSW 35%
34%

13%

6%

For personal use only

J/

0
0-50%  50%-60% 60%-70% 70%-80%  >80% TAS 1%

Weighted average LVR of 62% at 31 December 2025
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Commercial Loan Book Composition

Stable risk profile with continued growth in the commercial loan book

>
— Commercial loan book LVR at settlement Commercial loan book by state
o ACT 2%

(D)

V)

- WA 9%

4]

S

44%

(7)) VIC 28% AL
|

(D)

o

- 14% /

0%
LCIE 0 SA 9%
0-50%  50%-60% 60%-70% 70%-80%  >80% TAS

0.5%
Weighted average LVR of 64% at 31 December 2025
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Strong Cornerstone Portfolio

Portfolio fundamentals remain sound across residential and commercial lending.

‘ B U Residential Loan Portfolio ‘ B U Commercial Loan Portfolio

Portfolio size: $732m Portfolio size: $191m
* Focus on higher return residential loan growth «  40% growth in 1H26

Average loan size of 5393k * Average loan size of $619k

* Well diversified with maximum loan size of 55m »  Well diversified with maximum loan size of $3.2m

*  Weighted average LVR of 62% ,
*  Weighted average LVR of 64%

» Offset account balances: $79m (11% of book)
* 90+ days arrears 1.84% at 31 December 2025

For personal use only

* 90+ days arrears 1.37% at 31 December 2025
* No mortgagee in possession cases

* 1 mortgagee in possession with no expected loss

BNK y
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Resilient performance in a competitive landscape

Economic & Business Environment

Rapid shift in rate environment from easing to tightening
bias with on-going inflationary fears.

Continued competition for loans across all categories.

Deposit competition and sustained increase in pricing
from end of 2025 in anticipation of cash rate increase,
pressuring NIM.

BNK Portfolio

Increased commercial loan book, senior secured
investments, attrition in prime residential portfolio and
funding mix management helping sustained NIM uplift.

Active management of liquid investments with solid
returns.

Uptick in commercial arrears due to 4 accounts 90+
days, within management tolerance and well secured.

Targeted investment in resources and technology.

Capital capacity allowing for future loan growth and
operating leverage.

Targeting new growth opportunities on both the asset
and liability side of the balance sheet.

BNK
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1H26 Financial Results

) Variance to . Variance to

>

E Net Interest Income 11,577 ™ 5% 11,577 ™ 5%
o

Q Other Income 1,660 4 3% 1,687 4 43%
)
-] Operating Expenses (12,185) - 0% (12,185) ™ 7%
Qv

Operating Performance 1,052 ™ 104% 1,079 4 59%

c p g

@

&) Credit Loss Provision (454) ™ 634% (454) ™ 634%
D

o NPBT 598 - 0% 625 U 77%
o

LL | Tax (179) 1 36% (188) 1 79%

NPAT 419 ™ 31% 437 J 76%

19
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Underlying NPAT

Underlying NPAT: 1H25 to 1H26

Underlying NPAT of $0.4m in 1H26

1H25 Net Interest
Income

Upfront
Commission

($1.6m)

!

Robusta
transaction
fee income

in TH25

Other Income

Reversal

(positive)

$0.1min
1H25

}

($0.5m)

Credit Loss
Provision

($0.9m)

Employee
Expenses

-

Tax

1H26
Underlying NPAT

20



Key Metrics

Variance Variance

P

c Total Assets $1,237m $1,234m ™ 0% $1,552m 4 20%

o

@) | Deposits $1,029m $1,008m ™ 2% $1,097m J 6%

)

>
— | Net Interest Margin 1.88% 1.70% > 18bps 1.39% > 49bps
qv]

c

© | Cost to Income Ratio 92% 80% ™12% 81% ™11%

)

P

) Capital Adequacy Ratio 27.04% 28.71% J 167bps 26.83% ™ 21bps
o

—

O Liquidity Ratio 20.21% 26.16% J 595bps 27.45% 1 724bps
Ll

Net Tangible Assets per share $1.00 $0.99 ™1% $0.99 ™ 1%

21
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Net Interest Margin: Quarterly

Active liability management and focus on targeted higher-return lending driving continued improvement in NIM

1.37% 1.37%

1.03%

0.94% 0.90%

1Q24 2Q24 3Q24 4Q25 1Q25 2Q25 3Q25 4Q25 1Q26

1.93%

2Q26

BNK
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Net Interest Margin: 1H25 to 1H26

Targeted higher-return lending and active liability management driving continued improvement in NIM

0,
0.12% (0.04%)

0.09%

0.31%

0.49% improvement

1H25 NIM Lending mix Senior secured investments Deposit & funding Other

1H26 NIM

23
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Funding Mix

6%

21%

Dec-24
m Call Deposit

Composition of Book (%)

7%
6%

Jun-25

m Term Deposit

Securitisation

Dec-25
Offset

The funding composition remained well
balanced through 1H26, with a continued

emphasis on stable, lower-cost funding sources.

Term deposits increased as a proportion of total
funding from Jun-25 reflecting customer
preference for higher rates on offer in a

competitive market.

Despite lower absolute interest rates,
competition for deposits has remained
elevated, particularly across online channels

offering higher-yield savings and CMA products.

Sale of $220m securitisation assets in 2H25.

24



Operating Expenses

Total Operating Expenses flat 1H25 to 1H26

$1 2.2m 0.9 0.0
. (0.2)
1.2 t

0.9 12% increase driven by:

* 3.5% CPland
Superannuation
increases

* 8.5% investmentin
capability and capacity

se only

LL 1H25 OPEX Employee Expenses IT Expenses Other Administration
Expenses

B Employee Expenses M IT Expenses m Other Administration Expenses

(0.6)
T (0.2)

Reduction driven by
Robusta transaction fees
in 1TH25

Professional Services Other Expenses
Expenses

Other Expenses Professional Services Expenses

$12.2m

1H26 OPEX

25



Credit Quality & Arrears

Rise in 1H26 arrears driven by small number of loans

> Loan book 90+ day arrears Residential arrears
— 2.5%
C 2.0% (31-60 days) (61-90 days) (90+ days)  Total (31+ days)
G) 1.5% -
¢ 1:0% N
- o0s5%
CG 0.0%
Dec-24 Mar-25 Jun-25 Sep-25 Dec-25
-
O === Residential Commercial
&) Probability of default* Commercial arrears
2.5%
q) N (31-60 days)  (61-90 days) (90+ days) Total (31+ days)
Q . 0

- 1.5% -
O 100 == — -
LL 0.5%
0.0%
Dec-24 Mar-25 Jun-25 Sep-25 Dec-25
=== Residential Commercial sss=Total lending

*Probability of default excludes defaults, non-performing loans and senior secured investments. 26




Credit Quality & Portfolio Profile

Customers showing resilience, portfolio strength

> Customer Repayment Profile Portfolio LVR
- 57% 2200
0, (1]
@) 54 54% *°” S6%
37% 37% 360
—
()] 15% 13
12% 1195 0 13% 1296 12%

@ 9% 9% 10% 9%

| _— 5% 6% 5% 5y,
O o EE

I
Arrears On time <1 month 1to 3 months 3 months to 1 >1 year 0% to 60% 60% to 80% 80% to 90% 90%+
year
Dec-24 mJun-25 mDec-25 Dec-24 ® Jun-25 W Dec-25
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Credit Quality & Loss Protection

Credit Loss Provision . _ .
* Theincrease in the expected credit loss

ECL - 37bps provision is aligned to the increase in
ECL - 26bps ECL-33b $264k commercial lending and uplift in the
e deli t
$152k $260k elinquency rates.

$1,126k * The loan book comprises 79% residential

$1,229k $1,090k mortgages with an average weighted loan to
valuation ratio of 62%. The commercial loan
book increased 40% from 30 June 2025 to
$191m at 31 December 2025 with average
weighted loan to valuation of 64%.

$1,265k $1,106k

$964k * Credit quality remains within management’s

expectation 90+ days in arrears equating to

1H25 2H25 1H26 1.5% of total loans.
m Stage 1(inc. TCE) mStage2 m Stage3 Overlays Specific

For personal use only




Well Capitalised

Strong capital position remains well above regulatory minimums

e Capital Adequacy Ratio (CAR)
-
@)
28.71% 0
8 ] 0.09% 0.11% 0.35% 0.06% 27.04%
2.28%
3 5.83% ( 0) 5.49%
®
-
o
D
ay 22%88% 21.55%
o
| -
@)
LL CAR Jun-25 Business Earnings NPV Deferred Tax Other CAR Dec-25
Growth Assets
m Tier 1 Capital Tier 2 Capital

w
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Strategic Outcomes 1H26

Focused growth, stronger margins, positioning for earnings improvement

CCD Growth Margin Profitability
P . Target: Focus on achieving steady,
D T?rget. Maintain concentrat.lon Of. Target: Improve BNK’s Net Interest sustainable growth, with a ROE >10%
7p) higher-return assets to attain optimal . o . P o
=5 capital efficiency Margin to >2% over the medium term and Cost to Income ratio of <60% over
the medium term

- Progress Progress Progress
8 * Continued focus on portfolio composition * 1H26 NIM improved to 1.88% from 2H25 * Improved Statutory NPAT by 31% YoY
i rather than headline growth NIM of 1.70%, and 1H25 NIM of 1.39% ) )
G) * Achieved 1H26 Underlying NPAT of

* Higher-return assets now comprise 43% * 2Q26 NIM of 1.93% $0.4m
O of the portfolio ) .
- * NIM improved through a more deliberate * Net Interest Income up 5%
O * Maintained quality portfolio, with no asset mix and disciplined funding ) .
LL 1H26 write-offs approach * Cost to Income ratio of 92% in 1H26

BNK .




Strategic Focus Medium Term

Deepening our strategic focus to drive broader, sustainable value

Growth Margin Profitability

Achieve steady, sustainable growth,
Scale higher-return opportunities Increase BNK'’s Net Interest Margin to >2% with a ROE >10% and underlying Cost

to Income ratio of <60%

Momentum beyond original 30% asset * Continue optimising Asset mix * Building on 1H26 foundations
target
* Enhance funding efficiency and * Volume and margin led performance

* Accelerated growth in higher-return diversified funding sources following o o o

segments Investment Grade Credit Rating from * Maintain cost discipline and efficiency

S&P Global Ratings . , .

e Selective growth in prime residential Increase non-interest income

volume * Disciplined margin management

* Scale senior secured investments

* Strategic partnerships and product

X » Strategically pursue value-enhancing
expansion

opportunities

For personal use only

* Optimise capital deployment

BNK .
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Summary
and Outlook

Ongoing delivery against
our strategic plan

BNK

AN

<X X X

Sustain NIM through mix and funding discipline

Scale higher-return assets and senior secured investments within defined
risk settings

Selective prime loans at appropriate returns
Grow non-interest income
Maintain cost discipline while investing in priority capability uplift

Progress targeted technology improvements consistent with strategic
priorities

Continue to pursue strategic partnerships and product expansion

33
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Thank you

I'“BNKT

The Bank for Enterprising Australians
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